Kapiolani Community College
Assessing Institutionalization Matrix (AIM)
International Education

Component 1 Philosophy and mission of the International Education (IE) Program
Features

1. Definition of the program

2. Strategic Planning

3. Alignment with Institutional Mission

4. Alignment with Educational Reform Efforts

Component 2 Faculty and staff support for and involvement in the 1E Program
Features

1. Faculty and Staff Awareness

2. Faculty and Staff Involvement and Support
3. Faculty and Staff Leadership

4. Faculty and Staff Incentives and Rewards

Component 3 Student support for and involvement in the IE Program
Features

1. Student Awareness

2. Student Opportunities

3. Student Leadership

4, Student Incentives and Rewards

Component 4 Institutional, national and external local partnerships in the IE Program
Features

1. Local Institutional Partnership Awareness
2. Local Partnership Awareness

3. National Partnership Awareness

4. Mutual Understanding of Partners

5. Voice and Collaboration with Partners

Component 5 Institutional Support for the IE program
Features

1. Coordinating Entity

2. Policy-Making Entity

3. Staffing

4. Funding

5. Administrative Support

6. Evaluation and Assessment

Component 6 Developing the I1E Program Curriculum and Related Activities
Features

1. Courses Certificates and Activities
2. Faculty
3. Student Learning Outcomes




